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#SYNERGY
S T RO N G E R TO G E T H E R

BACKGROUND
As does the opportunity, so does the complexity of
doing business continue to increase. The challenge for
today's leaders and their teams is how to simplify, achieve
scale and deliver synergy in ever more complex and fast-moving
environments.

GOT AN

IDEA?

HAVE A VOICE?
WE ARE LISTENING

Today, culture, people and processes need to adapt and develop in ways
thought unimaginable, even a few years back. Technology and capability is
evolving at such a pace that today's experts will become tomorrow's historians
if they don't learn and adapt rapidly.
At the TATA group, we are uniquely positioned to deliver synergies both, within
the group companies and across the group. In doing so, we also have a unique set of
considerations to contemplate, given the existence of separately traded public entities and
independent boards, and any solution, must consider all these variables.

So, how do we
leverage the
world we see,
to deliver
synergies for the
Tata group?

SYNERGY OPPORTUNITY MAP
T h e Ta t a g r o u p s e e s s i x a r e a s o f p o t e n t i a l s y n e r g y :

Revenue

Supply Chain
(including
Procurement)

Functional
Process

Capability
Development

Community

Social
Responsibility
and Culture

Synergies have to be focused on the 4 key areas:

Revenue

How to cross sell
more products to
customers?
Customers would
include internal and
external. The focus
will be around the
technology and
transactional approach
to ensure a frictionless
experience for
customers and group
companies.

Supply
Chain

How to
leverage scale?
This would include
networks, infrastructure,
buy. The focus will be on
how to develop an
approach that will allow
us to engage as one
entity with suppliers, that
is frictionless for suppliers
and group companies
and at the same time
respecting the
independence of the
group companies.

Capability
Development

Functional
Process

How to leverage data
and scale to become
more automated and
digital, within the
boundary constraint of
independent companies
and related parties?
The focus will be around how
to evolve from the current
pure outsourcing model to a
solution that incorporates the
best of business domain
knowledge, technology and
sharing through either captive
or outsourced models.

What capabilities
should we develop
to deliver synergy?
This would encompass
areas of technology,
organic, inorganic.
The focus will be around
e-procurement in
distribution and logistics
and leveraging existing
capabilities, infrastructure
and networks of
companies and vendors.

INDICATORS, MEASURES AND DELIVERABLES
Impact on multiple group companies

In screening
for synergy,
solutions
should focus
on the
six criteria:

Value derived by multiple group companies
Clearly identied internal synergy which has a
shorter-term focus on revenue, cost, cash, etc.
Solutions should be delivered through
technology enabled platforms

Solutions should enhance
experience with the Tata group
for stakeholders which includes
Customer/Supplier/Employee/
Community

An opportunity to create external
value in the longer term

